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Leadership

The ability to influence a group
toward the

achievement of a particular goal

_NONPROFIT LEADERSHIP



What do managers and leaders do?

Managers focus attention & energy on

- how things get done

- their role in events that occur or in a decision-
making process.

Leaders more concerned with

- ideas

- relating to others in more intuitive, empathetic
ways what events and decisions mean to people
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Leaders do the right things.

Leadership sets the style and tone for
achieving a vision and motivates people
to sacrifice for the attainment of the
vision.

Leader is responsible for vision and how
it relates to each person.



Management

Managers do things right.

Management is the tactical process of
executing and achieving the mission.

Manager has to be willingly
responsible for the details of the
mission.



LEADER
)

SOUL
Visionary
Passionate
Creative
Flexible
Inspiring
Innovative
Courageous
Imaginative
E:ierimental
Initiates change

Personal power

MANAGER

))

MIND

ational
nsulting
ersistent
Problemsolving
mindediTough-
An::ilytical
Structured
Deliberate
AuthoritatiZe
Stabilizing
Position power




Approaches to Leadership

e Power-influence

e Traits and skills

e Leader behavior

e Situational approaches
e Reciprocal approaches
e Leader emergence



The Use of Power

Source of Commitment | Compliance | Resistance
Influence

Referent Likely Possible Possible
Expert Likely Possible Possible
Legitimate JPossible Likelv Possible
Reward Possible Likely Possible
Coercive Unlikely Possible Likely

French and Raven, 1964




Traits of Successful Leaders

Adaptable » Persistent
Alert to social + Self-confident

environment * Tolerant of stress
Achievement oriented . Willing to assume

Assertive responsibility
Cooperative » Modest correlational
Decisive evidence .20-.30.

Dependable
Stogdill, 1974




Skills of Successful Leaders

Intelligent » Persuasive
Conceptually skilled + Socially skilled
Creative

Diplomatic

Tacttul

Good speaking ability

Knowledgeable of
groups




Behavioral Approaches

- Effective leaders behave differently

- Major Findings from Ohio State:

e Consideration— mutual trust, respect,
warmth, concern for others, allowing
subordinates to participate in decisions.

e |nitiating Structure— Organizing, planning,
defining and monitoring group activities,
clarifying and facilitating goals and
objectives.



Leadership Dimensions

Production Univ. of Employee
Centered Michigan Centered
Task Oriented | Blake and Social
Mounton Emotional
[nitiating Ohio State | Consideration

Structure




Situational Theory

* The theory focuses on followers’
maturity.

* Maturity, the ability and willingness
of people to take responsibility for
directing their own behavior.



Leader-Member Exchange
Theory

e Based on Social Exchange Theory (1979)
— Situation

— Followers

— Leader

e |t proposes that there is a continuous
dynamic exchange between the leader and
the followers



Leader — Member Exchange Theory

Personal
Capability

And/or
Subordinate M

Formal Relationships

|
I

Out-Group

|




Leader’s Relationships

* In group * Qut group
— Informal — Formal
— Autonomy 18 given to — Little autonomy
followers — Low quality
— High quality interactions
interactions — Little participation

— Participation in
important decisions




Transformational Leadership

e Develop a clear and appealing vision
e Develop a strategy for attaining the
vision

e Articulate and promote the vision

e Act confident and optimistic

e Express confidence in follower

e Use early success in small steps to
build confidence
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INTERNATIONAL
ASSOCIATION OF
UNIVERSITIES

Leaders of higher education institutions and their
academic colleagues are in a key position to
contribute to an equitable and ecologically sound
future by making sustainable development a central
academic and organizational focus.

This requires the generation and dissemination of
knowledge through interdisciplinary teaching and
research, policy-making, capacity-building, and
technology transfer.



We need international academic partners to
develop our leadership capabilities. The
LEADHER Program creates opportunities for
learning partnerships and collaboration among
IAU member Institutions and taps into the
wealth of diverse institutional reform
experience around the world.

_LEADERSHIP



The seven global major sins that
HE leaders might be accompanied
with:

1) Politics without principles,

2) Wealth without work,

3) Pleasure without conscience,



4) Knowledge without character
5) Commerce without morality

6) worship without sacrifice

7) Science and technology without
humanity
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A shared dream and
direction, that other people
want to share and follow
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The leadership goes beyond
your written organizational mission
statement and your statement.

The of leadership permeates
the workplace and is manifested in
the actions, beliefs, values and goals
of your organization’s leaders
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Theodore Hesburgh,

President of the University of Notre Dame
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A Mission Statement defines the
organization's purpose and primary
objectives.
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iy} UNIVERSITY OF
‘\“,- FEHRAN

Tehran University

According to Times Higher Education
System (THES) in the Year 2009,
University of Tehran was ranked 368
among the best universities in the
world.
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() METU

Middle East Technical University
(METU)

TIMES UNIVERSITY RANKING (2010): 183



Ahmet Acar,

METU president

Oour Mission

The mission of the Middle East Technical University
is to reach, produce, apply and promote
knowledge, and to educate individuals with that
knowledge for the social, cultural, economic,
scientific and technological development of our
society and humanity. This is to be done by
bringing teaching, research and social services up
to universal standards.



Goals as Guiding Principles

. Scientific Approach

. Academic Freedom

. Interdisciplinary Approach

. Lifelong Education

. The Training of Qualified People
. Student Support

. Communication with Society

. Involved Administration
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THE UNIVERSITY
OF ADELAIDE

AUSTRALIA

Adelaide University

TIMES UNIVERSITY RANKING: 234
Region Rank (Pacific Ocean): 4



JAMES MCWHA,

Vice Chancellor and President,
Adelaide University, Australia

To achieve our strategies, we must, demonstrate
leadership and quality in all our activities, build on our
past, and pursue even higher aspirations.



THE UNIVERSITY
OF ADELAIDE

AUSTRALIA

Vision

The University of Adelaide will build upon its tradition of
innovation through excellent teaching and high-impact
research and across a broad range of disciplines and
professions. It will be a growing, internationally focussed and
financially sustainable institution, enterprising in its approach
to new opportunities as they arise, and clear and consistent
in its essential directions. It will provide a vibrant intellectual
environment that will be satisfying for staff, rewarding for
students, and engaging of the community, engendering a
sense of pride in our contribution to contemporary society.



THE UNIVERSITY
OF ADELAIDE

AUSTRALIA

Mission

To be recognized internationally as a great
research university

and an Australian leader in teaching and
research excellence,

committed to the positive impact we can have
on the lives of

our students, staff and alumni as well as the
local, national

and international communities.



Strategy

We will provide a distinctive learning
experience of high quality for our
students, and produce graduates

whose knowledge and attributes enable
them to have significant impact within
their communities. This will be founded
upon the University’s strong research
culture; on our current research findings
and methodologies; on engagement with
professional practice; and on student,
graduate and employer feedback.

THE UNIVERSITY
OF ADELAIDE

AUSTRALIA



UNIVERSITI TEKNOLOGI MALAYSIA

University Technology of Malaysia

QS UNIVERSITY RANKING (2010): 365



V. Zaini

UTM Vice chancellor

Our aspiration

The divine law of Allah is the foundation for
science and technology. UTM strives with total
and unified effort to attain excellence in
science and technology for universal peace and
prosperity in accordance with His will.



UTM Strategies
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UNIVERSITI TEKNOLOGI MALAYSIA

Contribute to human capital development by
providing quality education.

Provide leadership & contribution through research &
Innovation.

Achieve desirable image & branding that fulfills the
requirements of stakeholders.

Contribute to society through community engagement
and outreach.






THE UNIVERSITY OF
NEW SOUTH WALES

University of New South Wales

TIMES UNIVERSITY RANKING (2010): 152



Fred Hilmer,

The president
of UNSW, Australia,

"Knowledge by Hand and Mind”
University's central philosophy of UNSW



Fred Hilmer,

The president
of UNSW, Australia,

There are many goals that a leading

university with our strengths could seek to
achieve. We focus on what we

do and can do best. Our strengths are built on
our traditions of the highest

academic standards, our record of leading the
way with industry and community

partnerships and our history of engaging
internationally.



THE UNIVERSITY OF
NEW SOUTH WALES

Guiding Principles

In pursuing our aspiration, in terms of the
way in which UNSW is led and managed,
we will value and embed in what we do:

1. Academic freedom

2. Leadership

3. Innovation, initiative and creativity
4. Recognition of merit and excellence



5. Integrity and high ethical standards
6. Equity, opportunity and diversity

7. Mutual respect, collegiality and
teamwork

8. Professionalism, accountability and
transparency

9. Safety

10. Sustainability

11. High service standards



UNSW ASPIRATION

Student :
Experience Research Ec"mm““'tyt
Destination of choice Top 3 in Australia in ngagemen

for students with the | research performance Vﬁ'“ed gElEl iy
highest potential ey communities

Resources
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Alexandria University
TIMES UNIVERSITY RANKING: 147



Hind Hanafy

Alexandria University Vice-chancellor

"I will pay particular attention to the
promotion of medical education,
scientific research and cooperation
with European universities"



7 | UNIVERSITY VISION
" # Alexandria University

This vision acknowledges that higher education will
be challenged to meet the needs of society in the
21st century. Alexandria University must be
positioned to accept this challenge and responsibility
so that it can continue to lead advances in
educational and technological innovation, scientific
discovery and creative expression by fostering an
atmosphere of intellectual excitement and
innovation. To exploit its comparative advantages
and to identify opportunities for fruitful collaboration
beyond its boundaries, Alexandria University remains
committed to interdisciplinary research and
education, not only within and across academic
fields, departments, schools and colleges, but also
across institutional, national and cultural boundaries.




UNIVERSITY MISION
Alexandria University A

Alexandria University will be a bold and innovative
leader in providing an accessible, adaptable and
challenging learning environment to develop
graduates. As an academic institution, the University
holds the intellectual and personal growth of the
individual to be a central purpose. Its programs are
designed to broaden perspectives, enrich awareness,
deepen understanding, establish disciplined habits of
thought, prepare for meaningful careers for students,
and thus, to help develop individuals who are
informed, responsible, and productive citizens.




UNIVERSITY MISION
Alexandria University

Therefore, in addition to creation, preservation,
transmission and application of knowledge
through teaching, research and creative works,
the mission of Alexandria University is to
contribute to the society through the pursuit of
education, learning, and research at the highest
international levels of excellence.
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Ferdowsi1 University of Mashhad

One of the top 10 of Iranian Universities
International rank: ?



FUM is now aiming at placing itself in an
outstanding position by paving the way for
getting more overseas students together
and creating a friendly atmosphere
amongst younger generations. | can
definitely assure that the environment of
FUM, a green university, is a pleasurable
one for study and research.
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Sharif University of Technology

QS UNIVERSITY RANKING: 501-550


http://www.topuniversities.com/university/sharifuniversitytechnology
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Harvard University

TIMES UNIVERSITY RANKING: 1



DREW G. FAUST
HARVARD UNIVERSITY
PRESIDENT

4
R %

Hello, and welcome

to Harvard. People make a university great, so
whether you are a prospective student, current
student, professor, researcher, staff member,
graduate, parent, neighbor, or visitor, your
interest and enthusiasm are valued and
appreciated.



Faust Slogan

(September 2010)

Let’s break down
boundaries



Drew Faust,

30 June 2010

“Look at the past to help create the future.
Look to science and to poetry. Combine
innovation and interpretation. We need the
best of both. And it is universities that best
provide them.”



Vision

ABLE

A Better Learning
Environment



= HARVARD UNIVERSITY

Mission

"The advancement of all good literature,
arts, and sciences; the advancement and
education of youth in all manner of good
literature, arts, and sciences; and all other
necessary provisions that may conduce to
the education of the ... youth of this
country...."

In brief: Harvard strives to create
knowledge, to open the minds of students
to that knowledge, and to enable students
to take best advantage of their educational
opportunities.




58 UNIVERSITY OF
4% CAMBRIDGE

Cambridge University

TIMES UNIVERSITY RANKING: 6



L. Borysiewicz

Cambridge University vice-chancellor

The University of Cambridge is known
worldwide for the excellence of its teaching
and research and the quality of learning.

We provide an education which enhances

the ability of students to learn throughout
life.



e freedom of thought and expression
¢ freedom from discrimination



Mission

The mission of the University of
Cambridge is to contribute to society
through the pursuit of education,
learning, and research at the highest
international levels of excellence.
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